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MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, SEPTEMBER 1, 2005

Members Present: Blaine Ferrell, Mike Dale, David Lee, Dennis George, Dawn Bolton,
John Petersen, Luther Hughes, Guest Cindy Burnette, Sherry Reid, Don Swoboda, Mike
Binder, Phil Myers, Robert Reber for Robert Jefferson, John Bonaguro, Bob Cobb, Elmer
Gray, Sam Evans and Ladonna Hunton.
I.

Information/Clarification Items:
A.

CPE Update
Dr. Burch reported on the CPE conference call.

B.

Upcoming Staffing Plans Meetings
Dr. Burch commented on the staffing plan meeting scheduled and the
budget issues related to staffing plans. She also talked about tuition
increases.

c.

Other
Dr. Burch reported on the meeting regarding the SGA Evaluation
Instrument. Dr. McMichael will get Senate support to encourage facuIty
to participate. If faculty do not participate this semester, it will
automatically go on the bottom of the SITE Evaluations for the 2006
Spring Semester. Dr. Burch will appoint a committee to look at the SITE
Evaluation.

II.

Discussion/Action Items:
A.

Grade Identifier (Enrollment Management)
Dr. Hughes and Cindy Burnette presented for approval a change in policy
allowing a faculty member to drop a student from class after 2 periods if
the student is does not show for either class period at the beginning of the
semester. The student could get back in the class if they were dropped by
the faculty member and did report for class in the third class meeting. The
drop fee would not be applied when the faculty member drops the student.
This would allow others needing the register for the class to add. Dr.
Hughes would like to implement this policy in the 2006 Spring Semester.
Dr. Hughes made the motion to approve. Dr. Blaine Ferrell seconded.
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CindY.Burnette also presented to the deans an alternative grade for F when
the stuHent did not receive a true F but simply did not show for class. Dr.
Hughes asked for approval to use the alternative grade for F for the current
semester. The recommendation will be taken to the Senate Executive
Committee which meets next Tuesday. The deans approved.

B.

Response to Victims of Hurricane Katrina
Dr. Burch discussed the many emails regarding Hurricane Katrina and
relief efforts. There was discussion on how Western can help those
students and faculty.

C.

Parking Policy Updates
There was brief discussion regarding the new parking policy.

D.

DRAFT Purchasing Card System
Mr. Dale discussed changes to the purchasing card system. The deans are
concerned that travel be allowed to be charged to the purchasing card. It
will be complicated for the Office Associate to keep procurement card
records. They discussed there needs to be some flexibility in using the
card. There was discussion to invite Ann Mead to attend a future meeting
with the Council of Academic Deans.

E.

Debriefing of Professional Development Days
Dr. Bolton discussed the professional development days and asked deans
how the Engaging the Spirit Conference on August 18, 2005 could have
been improved. There was discussion and Dr. Burch suggested leadership
conferences be held throughout the year.
Several deans reported on professional development days in their colleges
and how they were pleased with them.

F.

Use of Budget requests in Action Plans
Dr. Burch briefly discussed the use of budget requests in action plans.

G.

PIE Guidelines
Dr. Bolton discussed the PIE Guidelines pointing out a few changes for
this year .
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H.

Division Priorities for 2006-2007
Dr. Burch stated the budget is tight and suggested deans focus on what is
their highest priority. This will be discussed more at the next meeting of
the Council of Academic Deans.

I.

Academic Administrative Handbook Approval
There was brief discussion regarding the Academic Administrative
Handbook and deans were asked to bring their notes from the CAD
Retreat regarding the handbook to the next Council of Academic Deans
meeting.

J.

Other
Mr. Dale distributed handouts regarding Operating Budget Increases for
Academic Affairs. Deans can decide where the 4% needs to go. They
should report to Mr. Dale where to allocate the funds.
Mr. Dale distributed faculty position information: WKU Full-Time and
Part-Time Faculty Members, Fall 1997 to Fall 2004, Full-time Faculty
Members by Rank Fall 1997 to Fall 2004, and Budgeted Full-Time
Faculty Positions in Academic Colleges FY1997 - 98 through FY 200506.

The meeting was adjourned.
Respectfully submitted,

(/~
Teresa Jackson
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